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Reading 
Reference in the text as (Baigent 2009) 

In your bibliography as Baigent, D. (2009) Work in progress last updated 27-9-09 - An early introduction to the social, www.fitting-in.com/drafts/1readingnormsvaluesandrules, accessed on ‘date’
How do we act?

We can all act instinctively – babies suckle and if something hurtles towards our eyes, we will blink.  However, most of our actions are not so ‘natural.’  Although people’s behaviour may seem automatic (natural or instinctive), the way we react to situations more often involves an element of choice.  Think about how many choices you make in the course of a day.  List some:
Making choices

Some of the choices we make we may not recognise as choices.  For example, if we are walking towards two people who talking to each other we are unlikely to walk between them.  We chose to walk around them.  
Why do we do this; why do we make this type of choice?  For many of us this choice would seem ‘natural,’ but it isn’t.  The choice involves a complicated arrangement between what we have been taught by the people around us and how we use that teaching.  

Not everyone of course would walk round the two people coming towards them – some people may barge through the middle.  These people too will have made a choice.   
From these two simple examples it is possible to recognise that whilst some people are polite not everyone is so considerate.  Some people have little regard to the people around them.  They can be rude, noisy and intimidating.  It is unlikely that this behaviour is natural.  More likely the people that behave this way are making choices as well.  List some choices that you may make that may seem to be natural but may actually be choices:
The Job One

The Job One is a module that will look at people’s behaviour - the choices that they make and how they learn to make those choices.  Specifically we are going to look at the public services and as the course develops you will come to recognise that rather than following their instincts, public servants are taught how to behave and then develop their own understanding of this teaching.  
Foucault “doesn’t take a stand on whether or not there is a human nature.  Rather he changes the subject and examines the social functions that such concepts have played in the context of practices.  ……..  no external position of certainty, no universal understanding that is beyond history and society…..His main tactic is to historicize  such supposedly universal categories as human nature each time he encounters them ”  (Rabinow 1986: 4)
When you join a public service (or any group) you will watch how people behave and try and fit-in with them.  List some occasions when this has happened to you:
Once you have recognised that people make choices and that these choices are influenced by those around us it is equally possible to recognise that we can influence other people as well as be influenced by other people.  List the times that you influence other people:

Public Servants

Learning that we influence other people and are influenced ourselves is an important skill.  For public servants this is an important recognition, because their work gives them a great deal of power.    Public servants can be authority figures at times of crises and their reactions in talking to the public can calm or inflame a difficult situation.  Equally, the way public servants act towards their colleagues can elevate, support or deflate their colleagues.  Think about it!    Give some examples:

Adjusting our behaviour

Throughout this learning programme there is a considerable emphasis on the possibility that behaviour is something that can be adjusted.  Once we accept that the way we and others react is a matter of choice, then we can start to recognise how we may improve the way we do our work.  

So let us return to the first example of how we are likely to walk around two people who are walking towards us.  I have argued that this is not a natural reaction but one we have learnt: a norm in our society.  It is these “norms” that allow us to cooperate with those around us so that the society we live in can work.    

From the start of our lives

Right from the start of our life, we are taught about “norms”.  As I have said earlier it is true that when we first come into the world we react instinctively, we suck on anything that is put in our mouth and in this way we get the food we need to survive.  As we grow, we start to observe how other people around us act.  At this stage in our life, it is likely that one or two people are very influential.  We will learn from them, and copy their behaviour.  We will recognise what we can do to please these people and how we can annoy them.  We will learn that these people have the power to sanction us and to decide what is right and wrong.  Through these and other experiences we are socialised into the society that we are being ‘brought up’ in.  

School

The process of socialisation repeats itself at all stages of our lives.  Going to school has a considerable influence on us.  It is perhaps our first experience of joining a formal group.  At school we learn to read and write, and we also learn about formal rules and ‘discipline.’  We also learn how to mix with other people and from them we learn about new ‘norms.’  We learn about new authority figures; teachers who will teach us how to read and write.  But that is not all we learn at school.  At the same time as we are learning the formal lessons we are also learning how to work with other children.  Although we may not recognise it, we do have a choice about if we want to cooperate with the teachers.  It is possible that we can remember times when we or other children chose not to cooperate and how that was dealt with.  List some examples:

In the playground we will learn from other children who are often older than us about how to behave in their environment.  We will likely join a group and this group will develop its own norms.  At times the norms held by our peer group may conflict with the official “norms” of the school.  This may be our first introduction to unofficial influences.  List some examples:

Wider Society

As we grow older we will learn how to operate in a wider society.  When we go to work there will be new “norms” associated with the workplace (the official culture) and our managers will expect us to follow these.  At the same time our work colleagues (whilst appearing to follow the official norms) may operate according to their own norms.  In a similar way to the playground these norms may support an unofficial culture and we will be expected to follow these too – but do not forget this is a choice, not something we have to do.  
The list of influences on our lives, (particularly as we grow to adulthood) is endless.  As we join clubs and seek leisure in the wider world and throughout our lives the environment we live, work and play in is very influential.  List some influences on your life:

Religion and other influences

Religion too is very influential; some people will be socialised into a religion, others will be socialised to resist religion.  Either way it is likely that we will all have been influenced by religion – equally we will all have made choices about it.  In the same way as religion our ethnicity, our gender and our sexuality can all be influential.  List some possibilities:

Throughout our lives our experiences and our environment will influence us.  We will unconsciously absorb a considerable amount of information from the environment around us.  We will all develop our individual identity and our reaction/s to the norms that are the “taken for granted” assumptions about social behaviour.

Formal Rules

It was clear from the earlier examples that not everyone follows social “norms.”  This can be fairly harmless on some occasions, but to avoid ambiguity society formalises many of its “norms” into rules.  Common and obvious forms of rules are the laws of our country.  

Universal?

Norms are not universal – that is to say not everyone has the same norms or rules.  Some of the ideas that would have been “normal” in Victorian times could be seen as untenable now.   Norms can differ according to class, ethnicity, wealth, where you live a whole host of things.  List some norms:

Natural?

Let us consider another example of the way we behave.  How often have you heard people say “I speak my mind, this is what I am – I was born this way and I cannot do anything about it.”  This is simply not true, every time we do something we have the opportunity to do something different – we do make choices.  List some of these occasions:

Knife Crime
Let us consider a very topical example.  It appears that recently that there is a knife crime explosion amongst young people.  The argument is that some young people believe they need to carry a knife and recently a lot of teenagers have died from stab wounds.  This behaviour often has a social reason – can you think what this is?   

Choice

Often people are stereotyped by their behaviour and some will argue this is instinctive.  As our society becomes more sophisticated people increasingly seek to think about their reactions.  For example we are able to make decisions about how to react when something happens to us – we do not have to react instinctively.  

Some people argue that the more knowledge we have of what has gone on in the past the better chance we have of avoiding problems in the future.  Other people will argue that the more you understand about decision making then the better you are at making choices.  Think about it.

Identity at work

Some people, particularly public servants, get an identity through their work.  Often those in uniform would call their work ‘masculine’.   How does this fit with the women who join the emergency services?
What does masculinity mean to you

Further reading for week 2 (Marsh 2006) 

Read Marsh, I and Keating, M. (2006) Sociology: Making sense of society, Harlow: Pearsons Educational. Pages 23-28.

This is available in the library and some flavour is provided here.
The emphasis on culture, rather than biological instinct, as the key to understanding human behaviour implies that learning plays an essential part in creating social beings. In sociology, the term given to the process by which we learn the norms, values and roles approved by our society is 'socialization'. The survival of children into adulthood and the future of culture itself depend on a society's successful organization of this process.

………………………………………………………

Even if love and marriage do not necessarily go together, we might be tempted to assume that love and sex do.  In ‘dynastic marriages’ it was not expected the marriage would be fulfilling, but ‘courtly love’ provided the opportunity for satisfaction outside marriage.  The well publicized indiscretions of the British royal family in the 1990’s suggest that such arrangements are still tolerated.

(Marsh 2006):23-28)

Last year the discussion with students provided the following examples 

A norm: Doing something that other people think is right:  We ourselves do not decide if something is normal, we learn through different groups of people what is normal (and what is not normal or deviant. 

People become what they associate with and change their mannerisms and responses according to their social groups –  It could be said that at any given moment in time we are who we are with.

A norm is a typical way that society or groups behave

It is a norm to wear a uniform

It is a rule to keep the uniform smart

It is a value to wear a uniform with pride.
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