Characteristics of leadership

Leadership involves

· Influencing others

· Having followers

· Coming to the fore when there is a problem

· Having a clear idea of what you want to achieve and why

“Leaders are people, who are able to express themselves fully,” says Warren Bennis. “They also know what they want,” he continues, “why they want it, and how to communicate what they want to others, in order to gain their co-operation and support.” Lastly, “they know how to achieve their goals” (Bennis 1998: 3).
	Four main styles of leadership: 

1. Concern for task. Here leaders emphasize the achievement of concrete objectives. They look for high levels of productivity, and ways to organize people and activities in order to meet those objectives.        
2. Concern for people. In this style, leaders look upon their followers as people - their needs, interests, problems, development and so on. They are not simply units of production or means to an end.        
3. Directive leadership. This style is characterized by leaders taking decisions for others - and expecting followers or subordinates to follow instructions.        
4. Participative leadership. Here leaders try to share decision-making with others (Wright 1996: 36-7). 

After (Doyle, M and Smith, M. 2005)


· Authoritarian 

· Impoverished 

· Team Leader 

· Country Club 
	Achieve the task
	To achieve the common task

	Build and develop the team
	  To be held together or to maintain    themselves 

	Develop the individual


	 The needs which individuals bring with them into, the group 

	Adair,J. (1993) Effective Leadership, Pan: London


Group Think.  

Emperor’s Clothes

Janis victims of group think 1972  p164

Very cohesive group must serve its cohesiveness first.  

Too high a price on harmony and morale. 

Loyalty overrides individual’s views

Consensus at all costs

Can lead to a refusal to think outside of the box – blocks development

