Week three seminar results

Reference as: 

Seminar (2007) Norms Rules and Values in public service, downloaded from www.fitting-in.com/z/a/3weekseminarnotes.doc 
Norms, rules and values for police officers
· Honesty

· Integrity

· Trust

· Respect

· Polite
· Value to serve

· Ethical code of conduct

· Discipline – follow orders

· Hierarchy

· Act differently towards jo public – 

· Follow the law and keep up to date with new laws
· Everyone is a potential criminal

· Uniform 
· Duty

· Supporting your colleagues by “covering their backs”
As a consequence of recognising these norms, values and rule police officers can choose to surface act so as to fit-in with their colleagues’ behaviour.
Another consequence of the police officer acting out this behaviour is that the public can treat them as different/special as they serve and protect

.

One further consequence of this support that the police provide for the public is that they public can give (or the police can expect to be given):
· Consideration

· Respect

· Trust
· Cooperation

Being a police officer can mean that these norms that they expect or are given to them by the public sets the police apart.  The consequence is that they see the public as 

“Civvies” 

· Civvies can do some pretty stupid things

· Civvies are unable to look after themselves

· Civvies are vulnerable

· Civvies know no better

· Civvies are people who are dependent on them

The consequence of this can then be that police officers get (or expect to get)
· Influence
· Power

· Authority
In turn this further separates police officers from others – civvies

As a consequence of surface acting (Hochschild 1983) the police officer can continue to act out to be the type of person they think 

· their colleagues are
· the public think they are

As a consequence surface acting then turns to deep acting (Hochschild 1983) as the police officer fits in with the label (Becker 1996) that they have been given by themselves and the public
The individual police officer can expect 

· Divide from the public

· Power uniform 

· Authority 
· Support of their colleagues

· Help/assistance 
· Pride sense of duty 

Covering colleague’s backs

One important value for police officers is that they learn it is important to “cover their colleagues’ backs.”  In a physical sense this means they are their to support their colleagues ‘when the going gets tough.’  This sense of loyalty is expected and an official norm – one that the police teach formally.
However “covering your colleagues’ backs” can also have other meanings.  Some of these relate to helping a colleague who is in trouble for doing something wrong – “covering up for them.”  This can be an unofficial norm that police officers can also consider it their duty to fit-in with.
Off duty (a difference of opinion)
One point the two groups did differ on was the question “how much would the way an individual acts in uniform continue when they take the uniform off?”  One group considered they would continue to act according to the norms, rules and values of police officers.  The other group thought that once the uniform was taken off they would behave as ‘normal’ people (civvies) – their behaviour would revert to the person they were before they joined the police service.
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