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“The Task, Team and Individual needs overlap.
 To achieve the common task, maintain network and satisfy the individuals, certain functions have to be performed. These functions (the functional approach to leadership also called action-centered leadership) are:

� Defining the task

� Planning

� Briefing

� Controlling

� Evaluating

� Motivating

� Organising

� Providing an example.

These leadership functions need to be handled with excellence and this is achieved by performing those functions with increasing skill. 

Leaders need to exhibit the following attributes/ qualities/ characteristic in exercising the functions:

1. GROUP INFLUENCE

To generate a group willingness to achieve a desired goal/ objective.

2. COMMAND

To decide upon a course of action as quickly as the situation demands and to carry it through with a firmness and strength of purpose.

3. COOLNESS

To remain cool or unperturbed under testing or trying conditions.

4. JUDGEMENT

Ability to arrange available resources and information in a systematicand commonsense way to produce effective results.

