Week Seven

This week we are doing Adair

Read 

John Adair's action centred leadership - a model for team leadership and management available from http://www.businessballs.com/action.htm
And 

Read 

Chapter nine of Kermally, S. (2005) Gurus on People Management available from ebooks on the library website 

This is not a lot of reading!!!!

Adair argues about task, team and individual.  However, is his argument so task orientated that he sees the importance of the individual and team from the eyes of someone who is more concerned with coercion than cooperation.

For those looking for more there are a number of books written by Adair in the library and on elibrary 
